
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Virtual Meeting 
Wednesday, December 9, 2020 

4:00 p.m. 
 

The meeting was brought to order at 4:02 p.m. 
 
Present: Councilmember Poe; Councilmember Vanorny; Councilmember Hoeger 
 
1. Approval of Minutes 
Councilmember Hoeger motioned to approve the minutes from the October 21, 2020 meeting. Seconded 
by Councilmember Vanorny. The motion carried.  

 
2. Presentations 
a. Derecho Debrief 
Kevin Ciabatti, Building Services Director, and Seth Gunnerson, Community Development Planner, shared 
a presentation on the Derecho Debrief. Ciabatti shared an overview on Derecho and the Codes; Building 
Services Activities; and Housing Impacts. He reviewed how the storm affected the city. He shared that the 
storm was unprecedented and widespread and it affected all types of structures. He mentioned that the most 
severe damage was done by trees. Additionally, he mentioned that the City is conducting surveys to better 
understand cause of damage to properties. Ciabatti reviewed the current codes for design standard which is 
3 second gust of 115mph. He stated that most damage to exterior membrane (roofing and siding) and not 
structure itself. He did state that all repairs must meet current standards. Ciabatti reviewed some Building 
Services Activities that has been going on since the storm. He mentioned that they are allowing smaller 
repairs without permit if it was 250sq ft. for siding and roofing. They allow work to begin as permits were 
processed with exception to the Historic Districts. They reduced the fee to reinstall solar on roofs and 
established contractor look up and database. They rotated staff to have a virtual inspection phone line. He 
also mentioned that there is a Building Services Resource Page. Ciabatti mentioned that to date Building 
Services has issued nearly 9,000 permits which representing Millions of Dollars of work. Ciabatti reviewed 
the Housing Impacts and Lessons Learned. He mentioned that these are some concepts that they are working 
on; like a Landlord Focus Group. They are planning on training sessions on Emergency Planning and 
establishing better lines of communication with mobile home parks. He also mentioned a Landlord 
registration program aided communication.  
 
Councilmember Hoeger had a complement to Building Services from the storm. He mentioned that he 
understood that with Covid they already had certain procedures in place and then the Derecho hit and 
Councilmember Hoeger never heard a compliant about the services they were provided, so he thanked their 
department for their continued services. He had question regarding a building after the Derecho; this 
building is across from the Smulekoff building. Ciabatti responded that they have reached out to the 
building owner and said that most property owners like this one are waiting on their insurance companies 
to finalize the request. Ciabatti did mention that at some point they will send out notices for property owners 



to comply. Councilmember Hoeger emphasized his safety concerns about these types of buildings coming 
into the winter months. 
 
Councilmember Vanorny had a question about any future building code changes because of the Derecho. 
Ciabatti stated that the codes are reactionary overtime but does not know a specific date as to when it may 
change. Councilmember Vanorny had an additional question regarding inspections specifically about 
foundation issues that are being found later; and wanted to know if they would take particular caution to 
inspect. Ciabatti responded that they only do inspections on items that already have permits, and on the 
housing side (rental side) that is part of the normal inspection. Councilmember Vanorny would like to see 
a 1-year inspection and asked if they could look at the budget to try to make this happen. She also had a 
few more suggestions regarding having more medical charging stations. 
 
Councilmember Poe had a question regarding the number of citizens utilizing the Contractor Database. 
Ciabatti stated that they were tracking it in the beginning but made it a clickable link so they can access it 
anytime; and that they are still answering phone calls regarding contractors. Councilmember Poe had a 
questions about the landlord focus group; would this include both local and out-of-state landlords. Ciabatti 
stated that yes they could because it would be done via Zoom and they would attempt to capture large scale 
and small scale landlords. Ciabatti stated that all landlords in Cedar Rapids are required to take the training 
and they are working on turning that training into an electronic version. Ciabatti also briefly discussed what 
departments were involved in the training and explained some of the tier levels of the landlord nuisance 
labeled properties.  
 
Councilmember Vanorny had questions regarding property pins. Ciabatti responded that land surveyors 
would be able to locate pins. Councilmember Vanorny would like to see a cost efficient solution to locating 
property pins,    
 
3. Recommendation Items  
a. Board & Commissions Work Plans 

i) City Planning Commission 
Seth Gunnerson, Community Development Planner, shared a presentation on the City Planning 
Commission (CPC) Work Plan for the 2021 year. Gunnerson mentioned that he had Jim Halverson the 
Chair of CPC is joining him. Gunnerson provided an overview; all City Commissions and Committees 
are asked to complete an annual work plan that outlines activities to be undertaken in the next calendar 
year. He stated that CPC’s role is largely regulatory and based on cases submitted; and that their goals 
have generally been carried over from year to year. Gunnerson reviewed the Timeline of the work plan 
and when it will be approved by CPC and the City Council. He shared the recommended modifications: 
annual update on case load and performance metrics; review effectiveness of 2019 Code Update; staff 
will explore online training opportunities. Gunnerson reviewed the CPC Goals which are: develop tools 
to assist in measuring effectiveness of projects; increase knowledge of CPC by attending training 
opportunities; participate and contribute to the implementation of the City’s Zoning Code update and 
other plans; and increase interaction and communication with City Council as necessary.  
 
Councilmember Poe had a request to share an update with Council on the 2019 Code Update. 
Councilmember Poe had questions regarding the comprehensive plan; Gunnerson responded.  
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  

 
ii) Historic Preservation Commission 
Adam Lindenlaub, Community Development Planner, shared a presentation on the Historic 
Preservation Commission (HPC) Work Plan for the 2021 year. Lindenlaub mentioned that Ron 



Mussman the Vice Chair of HPC is joining him. Lindenlaub shared the background of the Work Plan 
Process which is update and approval by the HPC; review and recommendation by the Development 
Committee; and then final review and approval by the City Council. He shared the goals within the 
Work Plan; (1) participate in preservation, salvage and documentation of historic structures; (2) 
increase communication; (3) improve public relations; (4) provide information and educational 
opportunities for the public; (5) provide educational opportunities for HPC members. Mussman 
reviewed the 2020 Accomplishments; transitions to virtual meetings due to COVID-19 and increased 
frequency of meetings to support post-derecho recovery; committed over $46,000 in Historic Rehab 
Program grants for 10 projects; completed Bever Woods Survey & CLG grant application to complete 
nomination application for the National Register of Historic Places; designated one new local landmark 
– Central Park Presbyterian; and developed new local landmark scoring tool to standardize evaluations 
of local landmark applications, allowing for a consistent review process. Lindenlaub shared the 2021 
Task Highlights which are to establish Historic Asset Inventory 2021 properties; complete Bever 
Woods National District nomination; facilitate designation of at least two new local landmarks; 
designate the Paramount Theatre as a local landmark; secure funding for the local landmark plaques; 
and present to CR Area Association of Realtors on historic preservation topics.  He reviewed the 2021 
Work Plan Timeline; he stated that HPC recommended approval on December 3, 2020 and is awaiting 
Development Committee recommendation today and if passed will move on to City Council 
consideration on January 12, 2021.  
 
Councilmember Hoeger had a question regarding the Historic Asset Inventory; he wanted to know if 
they took a look at public buildings and park structures along with private property. Lindenlaub 
responded that there was mention of some public buildings and that they are going to be looking at 
parks in the future.  
 
Councilmember Vanorny had a question wondering if there was any issue securing materials for 
Derecho repairs on Historic properties.  Lindenlaub has not heard anything from citizens or contractors 
about any issues. 
 
Councilmember Poe asked what would be next on the agenda after Bever Woods, where else would be 
looked at for a historic district. Lindenlaub responded by stating that HPC has created a list and will be 
reviewing the list with the Committee to complete ranking and determining where to go from there. 
Councilmember Poe would like for HPC to review the Historic aspect of the Cities Parks and Ellis 
Harbor.  
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Poe. The motion passed unanimously.  
 
iii) Visual Arts Commission  
Sylvia Brueckert, Community Development Planner, shared a presentation on the Visual Arts 
Commission (VAC) Work Plan for the 2021 year. Brueckert mentioned that Kayt Conrad the Chair of 
VAC is joining her. Brueckert shared the background information on the VAC. She mentioned that the 
VAC was established in 1994 as the recommending body regarding public visual art within the City; it 
has 9 members. She discussed the Work Plan process which is update and approval by the VAC; then 
it is reviewed by the Development Committee; and the final review and approval is done by the City 
Council. She shared the 2020 Accomplishments which are that they selected an artist for the convention 
center list sculpture and assisted in installation, it is titled Portraits of Iowa, by John Fleming; the VAC 
identified an artist to create banner art for the UFG Pocket Plaza, Art was completed by Emma Jane 
DeKeyser; Assisted in the installation of “Forge-Stand-Rise” by Dale Merrill, a donation from the Iowa 
League of Women Voters; reviewed condition of pieces from 2016 Survey and identified any short-
term maintenance needs; reviewed approval process for public art and made updates; transitioned to 



virtual meetings dues to COVID-19. Brueckert discussed the Work Plan Goals which are (1) Manage 
the City’s Art Collection – develop a Public Art Master Plan that identifies gaps and prioritizes area for 
additional art; (2) Public Outreach and Education – publicize installation of “Portraits of Iowa” and 
encourage viewing when convention center reopens to the public – include public participation in the 
development of the Public Art Master Plan; (3) Support Arts within the Community – recommend 
support for or endorse projects that add to the cultural vitality and bring economic benefit to Cedar 
Rapids. She reviewed the timeline for recommending to City Council. 
 
Councilmember Vanorny wanted to express her gratitude towards the VAC for the Art Collection that 
Cedar Rapids currently has.  
 
Councilmember Poe had questions about adding markers along the river on the levee and was unsure 
if it was a VAC and HPC collaboration. Jennifer Pratt responded that it has been discussed and it would 
be a joint collaboration. Lindenlaub mentioned that a grant was received and that City staff is working 
on it and it will be revisited.  
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 
iv) Well-Being Advisory Committee 
Stephanie Schrader, Community Service Coordinator, shared a presentation on the Well-Being 
Advisory Committee (WAC) Work Plan for the 2021-2022 year. Schrader mentioned that Zach 
Schladetzky the Co-Chair of WAC is joining her. Schrader shared the background information on the 
WAC; she mentioned that the committee was established in 2016 to support the on-going work of 
creating a healthy community and assist the Cedar Rapids City Council with matters related to will-
being; the committee has 9 members. She shared the Work Plan Process which is; update and approval 
by the WAC; reviewed by the Development Committee; and final review and approval by the City 
Council. Schladetzky discussed the Work Plan Goals; (1) Increased access to and consumption of 
healthy foods; (2) increased social connectedness; (3) support increased access and utilization of places 
for physical activity; (4) High resident satisfaction; (5) Improved health indicators/decrease in chronic 
disease indicators. He discussed the 2020 Accomplishments which are; recommended joining the 
Network of Age-Friendly States and Communities; Supported: worksite wellness initiates – access to 
healthy foods – virtual social connectedness events through partnership with United Way of East 
Central Iowa; Brought together community stakeholders (to identify barriers or gaps and support what’s 
already in place, relative to community well-being). Schrader reviewed the timeline for recommending 
to City Council. 
 
Councilmember Vanorny wondered if the WAC had plans to address multi-age/multi-generation 
facilities. Schladetzky responded that they know that there is a need and that by joining the Age-
Friendly Network is the first step in addressing it in the future.  
 
Councilmember Poe asked if the WAC has identified the food desserts in the community; Schrader 
responded yes. Councilmember Poe asked if they are doing anything specific in those areas. Schrader 
responded that one of the things that they have done is to ensure that the Food Banks have access to a 
Food Manual and listed other activities that have occurred. 
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  

 
 
 



b. Property Dispositions 
Seth Gunnerson, Community Development Planner, shared a presentation on Property Dispositions. He 
shared that the City has received 3 separate letters of request for property on Ellis Boulevard and 8th Street 
NW. He mentioned that the request is for 10 parcels; and that staff recommends an additional 8 parcels, 
should additional demand come to light. He shared a map of the RFP Properties. Gunnerson shared the RFP 
forma. He stated that a single request for proposals inviting multiple requests; each request indicates 
preferred and acceptable parcels for development; staff will use a review committee to help recommend the 
assignment of parcels. He discussed the development criteria which are; financially viable development; 
experience and capacity of the developer; design that meets zoning requirements; consistent with Northwest 
Neighborhood Action Plan. He shared that all Ellis Boulevard Parcels are zoned U-NG which are single 
family homes; row homes; small multi-unit; and mixed use. He shared that the 8th Street NW Parcels ae 
zoned T-R1 which are single family homes; accessory dwelling units permitted. Gunnerson shared the 
timeline for the property dispositions.  
 
Councilmember Hoeger is excited to see these properties be developed. 
 
Councilmember Poe asked if they are looking at what has been built since 2008, do we want to see the same 
thing in that area or something new? Pratt responded that they use the review process to ensure that they 
get a diverse mix of property proposals for that area. Councilmember Poe also mentioned that she would 
like to see some commercial properties added to that area. 
 
Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 
4. Public Comment 
None. 
 
5. Future Discussion Items 

• Follow up on Multigenerational (WAC) 
• Updates on: 

o 1st & 1st  
o Guaranty Bank 
o Banjo 
o 3rd Street – Richard Sova 
o 1st Street – Steve Emerson  

 
Councilmember Vanorny motioned to adjourn the meeting at 5:40pm. Seconded by Councilmember 
Hoeger. The motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant  
Community Development 


